
Digitisation Standards and Workflows Workshop Activity 

 

Choose from the following case study and formulate a digitisation project plan, taking into 

consideration what you have learned about digitisation workflows. Plan your approach by looking at 

all the factors, identify any considerations, opportunities and constraints of the digitisation project.  

Spend 30 minutes outlining a proposal for a digitisation project which should include a timeline, 

cost, stakeholder engagement plan and benefit. If working in multiple groups, spend 5 minutes 

presenting your strategy to another group. 

Case study 1:    Choice of collections to digitise – funded by benefactor  

“Your small archive containing collections on theatre in Delhi has received Rs. 10,000,000 from a 

philanthropic benefactor which must be used for digitising part of your collection. The benefactor 

did not specify any particular collections they want digitising or when they expect the digitisation to 

take place. Their only stipulation is you must make the digitised sources available for free access and 

reuse.  You have one overhead scanner and are a team of 5 full time staff and the money received is 

not enough to digitise all of the library’s holdings so you must decide what part of the collection you 

want to digitise. The entire archive comprises; 1) complete runs of three Delhi based fortnightly 

newspapers (1880-present) in good physical condition. These are held in a separate storage building 

2 miles from your main archive   2) a large collection of 19th century illustrated posters and 

ephemera advertising theatre productions in Delhi (1860-1910) half of which are in fragile condition 

and a minority water damaged  3) 1,000 printed books written in Hindi which are adaptations of 

plays (1860-1900) - half of which have not been catalogued and some contain torn pages with 

missing information.”     

 

Case study 2:     State funded project to digitise 18th Century poetry  

“After making a successful bid, your library has received funding from the Indian Ministry of Culture 

to digitise your collection of late 18th century manuscripts written by South Asian poets. The 

manuscripts originate from dispersed regions of India and most are in a fragile condition. The funder 

expects the images to be made available online within 2 years. A further requirement is for the 

library to undertake initiatives to encourage use of the digitised collection by researchers and 

members of the public. As a large library you have a reasonably good digitisation set up.” 

 

Case study 3:   Publisher approach to digitise English-language printed books 

“You are an archive based in Delhi. A publisher has approached you and is interested in a 

partnership to digitise your collection of 2,000 English-language printed books, published in Delhi 

and Uttar Pradesh between 1800 and 1950. Once digitised the assets will be made available through 

an online resource that will be created by the publisher. Universities will need to subscribe to this 

resource to access the digitised sources.” 


